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Trends in Debt IssuingTrends in Debt Issuing

ThenThen ⇒⇒⇒⇒⇒⇒⇒⇒ NowNow

IssuersIssuers NoviceNovice ⇒⇒⇒⇒⇒⇒⇒⇒ SeasonedSeasoned

Liquidity Liquidity Not Valued Not Valued ⇒⇒⇒⇒⇒⇒⇒⇒ ParamountParamount

Wholesale Funding GapWholesale Funding Gap NegligibleNegligible ⇒⇒⇒⇒⇒⇒⇒⇒ WideningWidening

Documentation Documentation Prepared Ahead Prepared Ahead ⇒⇒⇒⇒⇒⇒⇒⇒ After After IsIssue sue 
of Issueof Issue SupplementSupplement
(30(30--5050 Pages)Pages) ((1 Page) 1 Page) 

IssuanceIssuance Stand Alone BondsStand Alone Bonds⇒⇒⇒⇒⇒⇒⇒⇒ Established Established 
ProgramsPrograms

SettlementsSettlements T + 30 daysT + 30 days ⇒⇒⇒⇒⇒⇒⇒⇒ T +3T +3--10 days10 days
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Changing European Capital MarketsChanging European Capital Markets

!! Change in market structureChange in market structure

ThenThen PPredominantly redominantly ssyndicated yndicated llending ending mmarketarket

NowNow Huge growth in Huge growth in ssecurities ecurities mmarketarket

!! Change in credit relianceChange in credit reliance

ThenThen Indigenous sovereign bond buyers (prior to advent of Indigenous sovereign bond buyers (prior to advent of €€))

NowNow RRelieselies heavily on credit ratings heavily on credit ratings & & internal credit assessmentinternal credit assessment

!! Change in currencyChange in currency

ThenThen Euro Euro dollardollar dominateddominated

NowNow AAlmostlmost any any ccurrencyurrency (USD, GBP, EUR)(USD, GBP, EUR)
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ANZ Positioning for European MarketANZ Positioning for European Market

!! Broadened our investor baseBroadened our investor base

"" €750mio due 2005€750mio due 2005

"" €750mio due 2006€750mio due 2006

"" €500mio due 2007€500mio due 2007

!! Approximately 75 new investors across these Approximately 75 new investors across these 
issuesissues

!! 2000 & 2001 issues were supplemented by 2000 & 2001 issues were supplemented by 
Floating Rate Notes (Floating Rate Notes (FRNsFRNs) issues resulting in ) issues resulting in 
>AUD2bio on each occasion>AUD2bio on each occasion

!! Now a well known nameNow a well known name

!! Market anticipates our arrival in the New YearMarket anticipates our arrival in the New Year
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ANZ Euro Market Debt IssuanceANZ Euro Market Debt Issuance
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Capital Management PhilosophyCapital Management Philosophy

!! CCreditredit RatingRating --

CCommitmentommitment to to 

mmaintainingaintaining AAAA--/Aa3 /Aa3 

ccredit redit rratingating

!! Rating AgenciesRating Agencies --

Maintain close dialogue Maintain close dialogue 

with with rrating ating aagenciesgencies

!! RatiosRatios ––
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ANZ’s ANZ’s Balance Sheet DisciplineBalance Sheet Discipline

!! Acknowledged importance of Acknowledged importance of sstable table ffunding unding bbasease

!! Introduced Introduced ffundingunding related related cconstraintsonstraints on on bbalance alance 
ssheet heet ggrowthrowth

!! Introduced retail and Introduced retail and wwholesale holesale ffunding unding rratiosatios

!! Introduced Introduced ssecuritisationecuritisation as a as a bbalance alance ssheet heet 
mmanagement anagement ttoolool

!! Altering balance sheet mix towards lower risk Altering balance sheet mix towards lower risk 
consumer assetsconsumer assets
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Customer Funding BaseCustomer Funding Base

!! Analysed the behaviour of individual customer Analysed the behaviour of individual customer 
deposit productsdeposit products

!! Identified stable nature of various product segmentsIdentified stable nature of various product segments

!! Required businesses to meet selfRequired businesses to meet self--ffunding unding rratiosatios

!! Analysed competitor Analysed competitor bbalance alance ssheetsheets (at home (at home & & 
abroad)abroad)

!! Recognised Recognised rrating ating aagencygency concerns about concerns about ffinancial inancial 
iinstitutions’nstitutions’ reliance on reliance on wwholesale holesale mmarketsarkets



Page 14

1024 1106

1480

1747
1870

400
600
800

1,000
1,200
1,400
1,600
1,800
2,000

1997 1998 1999 2000 2001

$m NPAT

CAGR 
16.2%

20.219.3

17.2
15.9

17.6

10

12

14

16
18

20

22

24

1997 1998 1999 2000 2001

% ROE

48.3

51.7

54.5

60.9
63.1

45

50

55

60

65

1997 1998 1999 2000 2001

Cost Income Ratio

100

171

100

84

135

0

50

100

150

200

1997 1998 1999 2000 2001

Total Shareholder Return

FFinancial inancial PPerformanceerformance -- StrongStrong



Page 15

Portfolio Portfolio –– Diversified & Performing WellDiversified & Performing Well
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ANZ Commitment to Transparency ANZ Commitment to Transparency --
Open, Accountable, Well ManagedOpen, Accountable, Well Managed
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World Leading DisclosureWorld Leading Disclosure

Page 44

Group risk grade profile continues to 
improve
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Wholesale Funding Strategy ‘01/02Wholesale Funding Strategy ‘01/02

•• Initially planned to issue A$4Initially planned to issue A$4--$5 billion$5 billion

•• Ideally sourced 15% domestic and 85% offshoreIdeally sourced 15% domestic and 85% offshore

•• Now more likely to be $4 billion (mitigating factors Now more likely to be $4 billion (mitigating factors 
include growth in retail deposits and slower than include growth in retail deposits and slower than 
expected asset growth)expected asset growth)

•• Completed 60%Completed 60%

•• Reverse enquiry accounts for A$1.5 billion to dateReverse enquiry accounts for A$1.5 billion to date

•• Securitisation unlikely this year Securitisation unlikely this year 
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ANZ Reverse Inquiry Funding 01/02 ANZ Reverse Inquiry Funding 01/02 
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Wholesale Funding RatioWholesale Funding Ratio

!! We fund 10%/15% of Term Assets with Term We fund 10%/15% of Term Assets with Term 
Wholesale FundingWholesale Funding

!! Closely monitor maturity bunching and our Closely monitor maturity bunching and our 
capacity to fundcapacity to fund

!! Our average weighted maturity is approximately     Our average weighted maturity is approximately     
3 years3 years

!! Diverse range of Diverse range of iinvestorsnvestors (by (by ggeographyeography and and 
iindustryndustry))

!! Wide range of Wide range of ccurrenciesurrencies
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ANZ Debt Programmes ANZ Debt Programmes & & OutstaOutstandingsndings
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ANZ Group Debt MaturityANZ Group Debt Maturity ProfileProfile
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Australian Major Bank Debt Maturity Australian Major Bank Debt Maturity 
ProfilesProfiles
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ANZ Debt Maturity Profile by Currency ANZ Debt Maturity Profile by Currency 
as at 03/02as at 03/02
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Position in Position in Domestic MarketDomestic Market

!! ANZ helped pioneer the domestic market ANZ helped pioneer the domestic market ((19881988))

!! Supportive of the Supportive of the mmarketarket ($1.4 bio outstanding)($1.4 bio outstanding)

!! Commitment to use more frequentlyCommitment to use more frequently

!! Limited by relatively small investor base Limited by relatively small investor base & & volume volume 
capacitycapacity

!! Acknowledge competition from diverse range of Acknowledge competition from diverse range of 
issuers (including “kangaroo” issues)issuers (including “kangaroo” issues)
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Challenge for AustraliaChallenge for Australia

!! Section 128(F) of the Tax Act must be clarified to Section 128(F) of the Tax Act must be clarified to 
eliminate current ambiguity on “associates” testeliminate current ambiguity on “associates” test

!! Lack of Lack of ddepthepth

!! Need to develop more maturityNeed to develop more maturity

-- efficient marketefficient market

-- pricing in Europe V. Domesticpricing in Europe V. Domestic
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